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in rund 150 Landern und
Regionen

22.000 MitarbeiterInnen

20,5 Mrd. USD Jahresumsatz
im Jahr 2006

mehr als 40 Millionen Online-
und Offline-Transaktionen
pro Jahr

No 1 in Europa, der Region
Asien und Pazifik und
Lateinamerika

No 2 in Nordamerika
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Example: 23% of companies
have achieved savings between

10% and 15% of overall 0
travel spend age SavingS: 20 /o
Aver
companies (%) 2%
23% ; 21%
6% g%
0
5. 2359
0- 15 2% 35w
<10% 15% 20% 25%
avel $Pe"d)
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Breakdown of total savings

(% of tOtal spe"d)

Travel POIKY

& processes 12%
sourcing 70%
o
gooking
o fulfillment Qs 1%
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Concentrating

the number of
suppliers

Consolidation

Standardizing

travel policy, processes
and tools
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Examples of savings from standardizing class rules
(% of air spend)

Company

| Economy class

. | only except for
30%] top management
——— —

Economy class
for trips under
6 hours (instead of 4)

Economy class
for trips under
|4 hours (instead of 3)

Prohibition of
first class for
: : : " {international trips
0% 10% 20% 30% 40%

Examples of savings from enforcing advance booking
(% of air spend)

Company

|

B _ 10%[ 2-week advance booking I

R -50«; l 1-week advance booking |

Y 1.7% i 1-week advance bookr'mg I

0% 10% 20%
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nd Average savings achieved
(% of total spe ) by consolidating sourcing

Travel policy Air 7.5%
& processes Hotel 6.5%
0,
sourcing Car 4.5%
gooking
& fulfillment

o 6-8% 8-10%10- 120 >12%

f hotel spend)

0% 02%2 4% 4
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Carlson x>
Wagonlit T‘F
jCl Program Management Center

O—————+——® [N Reporting Center | Program Documents | News & Information | Traveler Portal
GLOBAL _REGIONAL NATIONAL

Netherlands, ABC Company

SEARCH

Industry News ® CURRENT B Program Tracking Metrics

EDIT PORTLET EDIT POR"
@ London terror threat. GO > w Policy Compl e
Ic} Hilton Hotels providing iti i ives for il travelers 15- 50> ® Preferred Hotel 87%
@ May-2006 through 15-Aug-2006. Compliance
New deals on Marriott contracts. GO > % Wrong Class of Service 65%
New regulations for carry-on items now posted on TSA web site. GO > Hon-Compliant Travelers 12%
4 Business Class tickets through Delta Airlines now reduced. GO > » Spend .
Heat advisory issued in Midwest. 60> ) Performance Indicators
My Account Manager Partial New York City blackout. Travelers advised of possible security alert. 60> P Market Share
w Credit Card
Lisa Jones Agency Air Booking
liones@carlsonwagonlit.com “ Reports FREVINET < Data Availability Compliance % YTD
+01-612-333-5353 Agency Hotel Booking o
EDIT PORTLET EDIT PORTLET Compliance % YTD 66%
Country
Average Ticket Price / Cost per Mile Analysis Netherlands 23-June-2006 . n e
-, Germany 13-June-2008 o - Eight Levers Initiatives
- o France 01-July-2006 EDIT FOF
- Canada 03-July-2006 [ ] » Online Tools
= United States 25-June-2006 [ ) » Hotel
g P Meetings & Events
* » Air
& ¢ » Program Compliance
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AM STERDAM NAIROSI
CAPE TOWNALONDON
JOHANNESBURG A ONDON
SYDNEY VIENNA
LONDONSYDNEY
BRUSSELS/COPENHAGEN
BARCELONALCOPENHAGEN
COPENHAGENZURICH
COPENHAGENLONDON
FRANKFURTAOS ANGELES
FRANKFURTMIAMI
FRANKFURT/SAN FRANCISCO
FRANKFURTAVASHINGTON
LOS ANGELESMUNCH
MUNCHSAN FRANCISCO

AM STERDAM DETROIT
AMSTERDAM HOUSTON

CarlsonWagonlit

3C COMMUNICATIONS INT.-LU -

Traveller Location Air - Rail - Hotel Detail
Travel Date Range:  034an-2007 To 13-jan-2007

ReportView Contact us | Help Log-off

CWT Discovery we

Navhar First Prev Next Last Goto Page NN cr: EIEEARA SearchExport Download/Pri

o1Q

Travel Refund Tssue

2005KM NOXx

8 576445
518403
662 035
406 087
672111

628 167

192 604 859
180010 183
697 900 199 995 353
728355 208722569 &
1289401 365 500131 42 630
1260423 361195837
S40308 154834405
1230982 352759014
350681 100493 661
283224 81162800 97 226
404305 115860656
313211 89 755 941 [
94 186 278

328671
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gs: 12%

average saVIl

24%

companies (%)

sk 51
Booking

request: Controlled

distribution

Networked
service
centers
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WunderBar

Consolidation

Data A global TMC
consolidation

Travel policy
standardization

Performance
monitoring

Top management
support

Project roadmap

Adequately
staffed travel
management
team
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§
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%

§

bestmdglichen Service fur Geschafts-
reisende und Transaktionsprozesse

bieten
Hotelausgaben erfassen

Flug- und Bahnausgaben
weiter oprimieren

Einhaltung des Firmen-
reiseprogramms verbessern

Konsolidierung des Travel
Managements vorantreiben

Sicherheit auf hochstem Niveau bieten
und als Unternehmen soziale
Verantwortung tbernehmen

Meetings und Events als Ziel fir Einsparung #£%
in Angriff nehmen

Messbare Leistungsindikatoren
entwickeln
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